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Item ONE

Welcome & Background to the Collaborative Redesign Project

The HSWG acknowledged the representatives from CHS and SCRA for their
commitment to the redesign project and their substantial role in
supporting the project teams and The Promise Scotland in delivering the
CRP.

The HSWG thanked the efforts and dedication of the many partners who
work in and around the system to participate on the project teams and
contribute to the development of final HSWG recommendations.

Sheriff Mackie noted the significance of the CRP proposals and committed
to a full review and consideration of all proposals.

[tem TWO

Review the Collaborative Redesign Project Output

The HSWG heard from Christina Spicer and the Support Team who

presented the CRP output.

The HSWG was introduced to the output to support the HSWG's reading of

the document by:

o Highlighting the design tools included in the document.

o Sharing key items the HSWG is invited to keep in mind when
considering the recommendations.

o Answering any questions the HSWG might have about the process or
how to read the document.




