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Meeting FIFTEEN 
of the 

Directors of The Promise Scotland (SC693269)  
on Tuesday 3rd December at 12.30 to 15.00 

at The Promise Scotland, South Charlotte Street, Edinburgh 
 
Attendees - Directors 
Fiona Duncan (FD)  Chair  
Anna Black (AB)   Director 
David Garbutt  (DG)  Director 
Fraser McKinlay (FMK) Director and Chief Executive 
Jackie Brock (JB)  Director 
Jim Savege (JS)  Director  
Philip Rycroft (PR)  Director  
Victoria Underwood (VU) Director 
 
Apologies 
Jane O’Donnell (JOD)  Director 
 
In attendance   The Promise Scotland   
Claire Burns    Strategy & Development Lead (Item 8) 
Gillian Graham   EA and Governance Coordinator (minutes) 
Morag Burnett (MB)  Head of Governance and Operations 
 
Item 1.  Closed session 
 
Item 2.  Welcome, introductions, apologies and purpose of meeting 
Fiona Duncan (FD) welcomed Directors of The Promise Scotland to the meeting.  Apologies 
were received from Jane O’Donnell.   
 
No topics were suggested for the white space discussion. The Chair welcomed any potential 
discussion to be noted for this item as the meeting progressed. 
 
Item 3 . Minutes and action log  
The minute of meeting FOURTEEN held on Thursday 29th August was approved as correct.   

 
Fraser McKinlay (FMK) updated the Directors on an action from Meeting FOURTEEN to pursue 
a formal mechanism from the Scottish Government regarding the acceptance of and 
responses to annual grant reports. The purpose was, in recognition of the uniqueness of the 
role and responsibility of The Promise Scotland, to seek assurance from government about 
the innovative programme of work. The Scottish Government responded stating that for their 
purposes the existing mechanisms of quarterly meetings with officials is suitable and will not 
be changed. 
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MB updated on progress with the Board Effectiveness Review, with work to begin over the 
winter and an update provided at Meeting SIXTEEN in February 2025. 
 
It was noted that all other items on the action log were either covered in the agenda, on the 
forward plan for a future agenda, on track, or complete.   
 
The Audit & Risk Committee minute dated 6th November 2024 was approved at the meeting 
by attending Audit & Risk Committee Director Anna Black and Chair, Victoria Underwood.  The 
approved minutes will be put on the website.   
 
Item 4. Declarations of Interest  
There were no interests to declare in relation to the business of the meeting. 
 
Item 5. Quarter Two Reporting & Management Accounts 
FMK presented the Monitoring Report for Quarter Two, 2024-25. The purpose of the report is 
to provide a clear and comprehensive set of monitoring information that meets the reporting 
and assurance needs of the Directors and the Scottish Government. Quarterly reports are 
designed to reflect the strategic work programme, balancing a realistic assessment of 
progress with updates on outputs and projects. 
 
Directors discussed the report and asked who will own and continue with The Promise Data 
Map after 2030.  FMK explained that The Promise Scotland is focussed on developing and 
embedding the Map to the point where it will be ready to hand over to another organisation. 
Work on where specific projects will be hosted will be included in the glidepath to 2030.  
 
FMK updated Directors on The Promise Story of Progress collaboration with COSLA and the 
Scottish Government. The Promise Progress Framework is due to be launched on 18th 
December 2024. Data on the outcomes and indicators to monitor progress will sit on the Plan 
24-30 website, as well as the Scottish Government’s.    
 
Directors agreed the Quarterly Report provided an acceptable level of assurance of progress 
and the highlights were of a level required by the Board.  
 
Directors signed off submission of Monitoring Report – Quarter Two (2024-25) to the Scottish 
Government.   
 
Item 6.  Chief Executive Update  
FMK gave an update to the Directors on activities and events since the August meeting and 
encouraged Directors to ask for further information and clarification.   
 
A discussion was held on the renewed focus on preventative whole family support.  FMK 
requested a meeting with Directors Jane O’Donnell and Jim Savage to discuss further. 
 
The Oversight Board’s Report THREE will be published on February 5, marking five years since 
the promise was made. A parliamentary event will be held on 27 February, all Directors are 
invited.   
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Item 7.  White Space 
No minutes were taken for Item 7. 
 
Item 8.  Strategic Risk Register and the Exception and Escalation Process 
The Risk Register was discussed, and all agreed with the Audit and Risk Committee’s changes 
from their November meeting.  
 
The proposed Exception and Escalation Process was discussed in depth. It was noted that the 
process will serve as a guide for how The Promise Scotland staff, Directors, the Chair and 
Oversight Board members address and manage practice and culture concerns that arise. 
 
Directors agreed with the focus of the Exception and Escalation Process being in pursuit of 
improvement to #KeepThePromise, as opposed to a complaints process.  
 
FMK will further develop the process to illustrate how it will capitalise on existing relationships 
to fully surface barriers to poor practice and explore how these will be overcome, wherever 
possible making connections between organisations to highlight comparative good practice 
etc.  
 
Directors agreed that the macro risk in the Exception and Escalation Process related to lag 
must be included in the glidepath, alongside a clear timeline.  
 
FMK will ensure that as it is implemented, the effectiveness and learning from the Exception 
and Escalation Process will be considered by Directors. 
 
Item 9. Draft Strategic Framework and Glide Path 
Claire Burns (CB) joined the meeting for questions and feedback from the Directors on the 
initial draft Strategic Framework document. Directors thanked CB for an excellent first draft.  
 
Directors requested more detail on the role of The Promise Scotland in the key commitments 
and monitoring, clarity on which organisations responsibilities will transition to (if relevant), 
and timelines for this. 
 
The Chair thanked Directors for their input and requested that they email any further 
feedback or observations prior to Meeting SIXTEEN when the final version will be discussed for 
sign off and publishing. 
 
FMK presented the glidepath document and reminded Directors it aims to provide assurance 
that the work of The Promise Scotland is programmed to help ensure the organisation fulfils its 
purpose of supporting Scotland to #KeepThePromise by 2030, then becomes obsolete.  
 
The glidepath will be kept up-to-date and be an annual agenda item around November each 
year. Directors noted that the Audit and Risk Committee members discussed the glidepath in 
their recent meeting.   
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The forthcoming Board Effectiveness Review will inform Director’s roles through to 2030, and the 
Chair requested that the glidepath includes any governance issues that need scheduling such as 
term times and processes that need alignment, e.g. a recruitment plan for Directors.   

Directors reiterated the importance of having a clear, visible programme to effectively map and 
manage the period towards 2030 and organisational obsolescence. Directors and agreed the need 
for a glidepath communications plan to be discussed at the optimum point that allows time for its 
development and implementation. 

Item 10. Forward Plan and AOB 
To allow sufficient time at Meeting SIXTEEN to give full consideration to the Board 
Effectiveness Review, the Strategic Work Programme and 2025/26 Budget and the Strategic 
Risk Register, it was proposed to postpone an in-depth discussion of the Exception and 
Escalation process to Meeting SEVENTEEN in May.  This was agreed.  
 
MB will update the Forward Plan. MC will draft the agenda for Meeting SIXTEEN and circulate 
to Directors before the end of the year.  
 
Directors with views on The Promise Bill were asked to contact FMK.   
 


