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COLLABORATION WITH MEDIA & COMMUNICATIONS AUGUST 2025

When making decisions on a \ % 3 3 3 ¢
child’s life, Corporate Parents I — ) 3 ' y &) =
must think: = ‘ = ? 1

UHAT 's A CORPORATE PARENT? When a child or young person is placed

in the care of the State, Corporate

Parents like us all have a role to play in
making sure that their rights are e

supported and they have the best
opportunities and outcomes in life.

NORTH AYRSHIRE v North Ayrshire Will
o o #KeepThePromise North Ayrshire Council

Air a Tuath

Jen Law is our communicatio
professional working in the media
team.

3 AS CORPORATE PARENTS, WE WILL...
she is also one of our promise ,, AMPLIFY THE VOICES OF ALL CHILDREN AND YOUNG PEOPLE

champions and part-time
corporate parenting youth worker.

NORTH AYRSHIRE ‘ CHILDREN'S SERVICES A
Pa.r'gmac“ STRATEGIC PARTNERSHIP North Ayrshire Council
Comhairle Siorrachd Air a Tuath




IN NORTH AYRSHIRE... AUGUST 2025

young voices
are at the centre...

v We gain feedback through our
engagement & participation networks

consisting of -
N \,; \fucow 10 \L,J |

P . B 92 promise champions across local

A A services

55 young people who attend our
champions board
yearly annual promise conference
one-off events e.g. summer, care
experienced week
next steps - early years & primary
schools




AT THE ANNUAL PROMISE CONFERENCE 2024 & CHAMPIONS BOARD 2025...

“The Promise is for us.

Help us see it, hear it, “\WE WANT TO TALK

and feel it.” - Young ABOUT IT MORE AT

Person, 2025 SCHOOL.” - yOUNG
PERSON, 2024

“It can be difficult to
understand. How does it

even apply to me?”’ -
yOUNG PERSON, 2024



STAFF AND YOUNG PEOPLE COLLABORATED... AUGUST 2025

what’s important
to know about the
promise?

“Young people need to know
how The Promise directly
affects them; what'’s relevant
to their age, stage, and care
experience.”

"

staff engagement -

TRy

“It must be broken
down into manageable,
relatable messages.”

“This is here to keep
you loved, safe, and
respected
throughout life.”




WHAT’S GOOD/NOT SO GOOD ABOUT CURRENT RESOURCES? AUGUST 2025

Improving current
resources

“TOO LONG, CORPORATE, AND
PROFESSIONAL-FOCUSED.”

0

“NOT ENGAGING OR ACCESSIBLE
(WORDY, COMPLEX LANGUAGE, NO
BRAILLE/TRANSLATION/EASY READ
VERSIONS).”

“LACK OF DIVERSE FORMATS (E.G.,
NO VIDEOS OR REELS TO SHARE ON
SOCIAL MEDIA).”




PROMISE LEARNING COLLABORATIVE AUGUST 2025

what we can do better

to get it right, we will:

“The Promise should be
explained in a way people
our age actually get.” -
Young person, 2025

 create jargon-free, succinct resources e.g.
lesson plans, workshop materials, a one-
page webpage

* language will be accessible & DOCUMENTS
WILL BE AVAILABLE IN ALTERNATIVE
FORMATS

 tHE CONTENT CREATED WILL BE
APPROPRIATE FOR AGE & STAGE -

* iT WILL GO BEYOND THE CLASSROOM - WE
WILL HAVE VIDEOS & SOCIAL MEDIA
CONTENT TOO




PROMISE LEARNING COLLABORATIVE AUGUST 2025

child-friendly resources

We’re planning to extend our engagement to younger audiences in
early years & primary school settings, alongside our ongoing work in
secondary schools. a co-design approach will be key to our success.

cmeg P

use of characters, break down by age use local voices and
animation, video, games, and stage (Early real stories
and V|sual tools Years to 21+)

¢




PROMISE LEARNING COLLABORATIVE
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one page, age/stage-
based interactive
webpage (QR code,

icons, simple
language)

quizzes and

.
"

social media
campaign (youth-
led, short
reels/posts)

games
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school

workshops/ass
emblies/toolki

ts
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AUGUST 2025
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digital
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PROMISE LEARNING COLLABORATIVE AUGUST 2025

the ced4u app will remain a key digital resource

* The cedu app was launched on care day (21st please help TO
February) this year spread the word

* Events/opportunities can be added and push
notifications sent to users

' "'_ NEW ONLINE

| B sveporT app

corporateparenting@north-

ayrshire.gov.uk =
y g DOWNLOAD NOW TO GET

. : A INFORMATION AND SUPPORT

* champions boards monitor the app regularly 1= { FOR CARE EXPERIENCED YOUNG PEOPLE

-l




PROMISE LEARNING COLLABdRATIVE

working together
to'keep the promise

we can't do it alone...

* your support & collaboration is vital
use our Resource pack to
complement great work already
happening

* alongside us, Keep the promise
relevant, visible, and real FOR
YOUNG PEOPLE

AUGUST 2025

‘i\d
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PROMISE LEARNING COLLABORATIVE AUGUST 2025

{

next steps...

We look forward to sharing these resources and
extending our partnership - please scan the QR
code in the resource pack and submit your
details via the form

Explore the pack’s tools and ideas to support
your work

Over the coming months, we’ll be developing
new resources with input from young people,
and we’d love to share these with you as they
evolve

Tell us about your experiences via the form.
we’re keen to learn from you and keep you
updated




PROMISE LEARNING COLLABdRATIVE AUGUST 2025

finally...

contact us VIA EMAIL:
corporateparenting@north-ayrshire.gov.uk

form link:

Stay tuned VIA our social media pages:

Find us on Facebook:
North Ayrshire Corporate Parenting

Follow us on X (Twitter):
@OneVoiceNA

Follow us on Instagram:
@OurPromiseNA




NHS &X3

‘\"d south ayrshire

health & social care
partnership

The Health Safety Check for Children
Accommodated in an Emergency

Claire McMorland, Clinical Team Leader, NHS Ayrshire and Arran

@9
“/ Health & Social Care

4 Partnership
NORTH AYRSHIRE

Health and Social Care
Partnership

the promise

scotland




Background

The Promise Scotland outline the requirement for corporate parents to “scaffold” for our
care experienced children and young people. With the right support CECYP can attain
excellent health that continues throughout their lives. The Health Safety Check is a
practical example of a “cog” in the wider care system which could contribute to positive

health outcomes and uphold rights for infants, children and young people (ICYP) when
they need support most.

When a child moves home in an emergency, for example from their family home to foster
parents or between foster parents, there has been no reliable mechanism to inform
emergency carers of the ICYP’s immediate health needs. This has in the past resulted in
the ICYP failing to receive the required medication or missing important healthcare
appointments. This is especially pertinent to relatively common conditions, which can be
potentially life threatening if untreated, such as diabetes, severe allergies and asthma.


http://c/Users/u452250/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/YTAPUXFA/HSC%20-%20Form%20Only%20-%20Example%20for%20Case%20Study.pdf

Background

Significant _
Caring, safe & respectful

Adverse Events

getting
It right United Nations Convention
on the Rights of the Child

the promise
scotland

>

p < (Incorporation) (Scotland) - N
NHS Ayrshire & Arran Act 2024
Corporate Parenting MDT working
Taskforce




Our Quality Improvement Journey

Creating Conditions Developing Aims Implement
Build will and Develop oim Implement and
conditions for change aid ehange theory surstaln where testied

Understanding Systems Testing Changes Spread
Understand current system and Identify specific change idens, ‘Share learning ond
opportunities for improvernent test and refine using PDSA spread where relevant

Leadership and Teams Project Management Measurement
and Communication

=~ Liberating Structures




The Ql journey

Our Children and Young People

Our Corporate Parents

Engaging
with:

o

Creating
Conditions

Staff need to know
about my health to
support me

properly.

Sometimes it’s
hard to explain my
health problems

over and over.




Our project team

Clinical Team Leader:

Social workers Children’s Health Social work admin
officer
Health
Visitors Care Experienced Children and Social work
young people team leader
Public Health Paediatric
i ltant
Facilitator for Care Public Health consultan

Experienced children :
Project manager



Health Safety Check

PMS

» Any recent appointment (last 30 days)?
» Any outstanding appointments in next &8 weeks? Y/N

The goal of a Health Safety Check is Ciinical Porta

tO provide a rapid and timely review » Any involvement within specialist health teams?
of Health databases to highlight any

Epilepsy YN
Diabetes ¥IN
Respiratory Y/N
Allergy YIN
Endocrine  Y/N
Cardiology Y/N
Rheumatology Y/N
Gastroenterology Y/N
Renal ¥IN

health concerns needing action in
the immediate time frame.

Continence Y/N
Rainbow House/Community Paediatrics Y/N

ED Presentations Last 6 months Y/N

olofo|lo OO0 O © O O O O O O

Is there a future care plan in place Y/N

CAMHS Involvement / referrals last 6 months Y/N|

ECS

» Any current medication prescribed?




Example

An example of the impact of the Health Safety Check

A Health safety Check was requested for a yvoung person moving from home to a residential children’s house.
Upon checking, the young person had a diagnosis of diabetes and also ADHD. They had wvaricous medications
prescribed. These were unknown to the social care team. The young person did not know themselves the
types of medication they were prescribed and due to difficulties and complexity within their home situation,
this information could not have been gathered from their family.

The HSC facilitated nursing teams, social care and the young person’s GP to work together to ensure that
both medicines were obtained via an additional prescription. The diabetic team involved in the young
person’s care, the residential care staff and the yvoung person were aware of requirements to support and
maintain the voung person’s health and wellbeing.

Training needs within the children’s residential house were explored and training was put in place in
partnership with the appropriate community nurse. Sharps bins were provided to ensure appropriate
disposal of sharps and training around this was made available to the residential care staff who would be
looking after the yvoung person. Contacts for the diabetic team and out of hour’s information was made

available. The responsible school nurse was updated and reached out to offer support for further awareness
sessions for the carers.”




Outcomes

4 N

“This makes sure no one will - N
forget the important stuff “This made me feel included
about my allergies or medicine and safe”
and helps other children and W J
young people”
4 )

“Breaking through information
sharing barriers to provide
accurate health informationin a
responsive and safe manner”

T




Local Health Safety Check Quality Improvement Project Data

Study phase results demonstrate that the Health Safety Check has directly enhanced
safety and continuity of care for children in emergency placements. From March 2021 —
February 2025, 70 ICYP across Ayrshire had an HSC completed and had vital health
information transferred to their new carers as a result.

46% (32) were on at least one medication

21% (15) had at least one medical condition

24% (17) had outstanding appointments

59% (41) were known to other professionals (e.g. CAMHS/ Diabetic Teams etc.)
10% (7) of the ICYP who had an HSC completed required their new staff/carers to
undergo further training to meet their health needs.



Conclusion

* The HSC was developed based on insights from children and young people, and the
experiences of our corporate family across Ayrshire and Arran

 The HSC highlights the importance of robust information sharing and collaborative
partnership working across health and social care. Strengthening these connections
enables corporate parents to identify and address key health priorities for individual
children and young people (ICYP) earlier.

* The Health Safety Check service was developed, tested, implemented, and rolled out to
enhance early identification and support for the health needs of ICYP. By practising
Realistic Medicine we are delivering a personalised approach to care, ensuring the
people we care for are involved in shared decision-making, with a focus on what matters
most to them.



Scale and Spread - Sustainability

NHS
\ﬂ
Ayrshire
& Arran

EAST AYRSHIRE

south ayrshire P #.'I(.ﬁgp Health &
Dartnerdhip o . Social Care
Promise Partnership
@ ©
i
NORTH AYRSHIRE

Health and Social Care
Partnership
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North Ayrshire —
» How can you see yourself using these resources in your current role or setting?
» What are we missing or not considering that could improve or strengthen these resources?

Ayrshire and Arran Health & Social Care Partnership —
« What further scaffolding we can implement in supporting our Care experienced children and young
people?
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The Village



WVe sit within South Ayrshire Family First
Services. Supporting young people and
their families from Primary 7 onwards

Creating a united approach to support and
promote whole family wellbeing within
South Ayrshire with primary focus on our
adolescent population

south ayrshire
health & social care
partnership

Small Steps To Wellbeing

Connect, understand, grow




28 Teenagers Then vs. Teenagers Now (Scotland)

%, Communication: Landlines, handwritten notes
& Mental Wellbeing: Generally stable

@ Social Life: Local clubs, outdoor play

{ . Smoking: 30% of 15-year-olds smoked*

L Alcohol Use: 56% (Drunk more than twice)

. Physical Activity: More outdoor activity

£F Tech: TV, Walkman, early video games

1998 | . 30%

2022 &) 10%

ol Smoking & Alcohol Use Comparison - in last 30 days

B Communication: Smartphones, social media
(' Mental Wellbeing: Decline, esp. among girls
(12 Social Life: Online communities, gaming

&) Smoking: <10% 15 years smoked

¥ Alcohol Use: 26% (drunk more than twice)
& Physical Activity: More sedentary time

8 Tech: Streaming, mobile gaming

1998 L. 56%

2022 ¥ 26% south ayrshire

nealth & social care
partnership




south agrshlre

ealth é | care
|:-!'!||:'r-~||ij:

“Why We Acted”

BELMONT FAMILY FIRST — Success \f

Then Covid hit:-

@ The Need Was Too Big to Ignore

~~ Rising self-harm and anxiety
“ Drop in school engagement and attendance

A change in interpersonal relationship within home, school and community

So what and Next steps:-

Covid Recovery Education Wellbeing Program AKA Small Steps to
Wellbeing



south ayrshire
nealth & social care
partnership

4 . " - - 45&14 50 8&- -

< ﬁ.& Based in Schools | & Embedded with Staff | € Trauma-Informed |
9{ Whole Family Wellbeing | HYoung People at Centre
W (?4?\&

O0WNe wanted to reach young pe:
To catch the quiet signalg. To

It is about beginning the conversation, a space for young people,
acknowledging big feelings and bad days — no judgement, no indifference



VWHAT WE OFFER:

~ KEY AIMS:

: Pmdgsilramgs\ and taﬂmted

support s

« Builditrust:with students-and staff : Wl’tﬂ“@ mm&haa = —
» Reduce long;-term harm ands =4 Gf@ﬂﬂ}fﬁi&m&:er@uﬂbem\g
* Create safé spaces in'everyday -

school life

» Build'the bridge between home«
and school

 Imprave relationships between
education and:social:




Likelihood of Referral to Social Work or SCRA - 2024

REFERRAL TO SOCIAL WORK
REFERRAL TO SCRA

south

south ayrshire
*  Orange indicates likely to highly likely scaling health & social care
COUNCIL *  Blue indicates unlikely scaling ,
Comhairle Siorrachd Air a Deas partnership




THE STORY I N NUMBERS

Three Months Post-Closure

Six Months Post-Closure
(Based on 45 Young People, 2 not recorded)

(based on 42 Young People )

CFDT

IRT

SSTW
No further

support
m |IRT = SSTW Whole Systems No further supports



o= &
EVIDENCE OF IMPACT \

+~ WHAT WE’'VE SEEN SO FAR

= O
 S—

* Increase in self-referrals

* Reduction in number of children
being referred into social work
locality/ Children’s Reporter

* Reduction in recidivism

* Improved emotional literacy

* Improved Family Relationships
* Improved community links

* Improved professional
relationships

NREREE

@RS )| @B ETRQETEN
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‘Woul d you have

‘How coul d t hi
have changed

el s this so
shoul d be




SCOTTISH *
CHILDREN' EP
I.*g.l SCRINEEATIGR °#1Kﬁgp £

o o Promise -ﬂ- Protect
Keeping the Promise - —
A Commitment to Families

SCRA - Ayrshire

Visit our website
www.scra.gov.uk



Where did it start?

We were worried about the barriers
families face when coming to a Hearing

 Disability
* Trauma
* Poverty

* Understanding




What did we change?

* Proactively reach out to families
* Offer choice whenever we can

* Listen and support

* Actas liaison where necessary
 Empower staff to reallyhelp



from the
team!

X IJt 013!




And Vicky..




What have we learned?

* Families appreciate choice
e Staff need support too
* Helping the adults can help the kids

e There’s a lot we can make better when
we just ask




Vicky on
challenges and
UId#F q Lt ql




Last word to
Lesley!




Care
Connect
Protect

#Keep
The .
Promise

NG ¢c Ut W Yer




wthe promise
Learning

=R cCollaboratives

Small Steps to Wellbeing -

If this service had existed when you were a teen...

« Would you have used it?

« How could this service have changed your journey?
* [s this something you think should be replicated?

SCRA

This SCRA project focuses on the voice of the adults in the room and supporting them to attend and
effectively participate. How do we balance this with the voice of the child? What should we consider and
what challenges should be expect?




One word to sum up today

What | was hoping to gain from today

How well today met my expectations and needs
What | think will be the most useful takeaways

What | have learned which will make changes at work
Advice | would give future cohorts

Anything else | want you to know/ think about

' Please complete the
evaluation!

People
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