Challenges - Data Sharing

Pre Event

Inconsistent data -
nationally

Inconsistent data

Event Challenges

Who oversees
this?
accountability

Too many
different
systems that
are not person
focussed

Confusion on
what does/
doesnt qualify
Not wanting to
annouNce they
are CE

Earlier
transition
meetings

Less risk averse/

taking effective

opportunities to
empower

When is there
time to read
and input data -
(education
background)

Can be
subjective

Data sharing
between services -
using GDPR as a
tool for protection
rather than burden

Breakdown
barriers - be
bold

Raise the
importance of
Transition/ TAC
meetings with FE/
HE for CE with
schools

Using the
same data to
share/ find
out info

Data systems

not matching -

no quick pass
between
services

Impact/ data
reports not being
taken into
consideration
when funding
cuts are made

GP info
sharing on
cross border
placements

Using the
same systems
to store and
share info

Recognising support and
approach is more
important than system.
Staying true to your
values and not
oversharing to fit the
system

Services and
people
refusing to
share due to
GDPR

Different agencies at
different stages so
same slowing the
cogs of others from
working as efficiently
as they could

Ayrshare- care first -
not utilised well or
information being
shared when not
used consistently

by all

Data can be
hard to find

More open and
accessible
sharing of data -
clear purpose
and action once
data is shared

Stigma, data
protection,
safety, honesty,
professionalism

Take away the

fear to share.

Keep child at
the heart

Systems not
talking to
each other

Enhance
transitions
with key staff/
people there

Empower and
educate young
people that
sharing will
benefit them

Event Jolutrions

More open
conversations,
knowledge of
what systems

Information
sharing platform,
secure, reliable,
safe, empowering

Streamlining/
simplification
that young
people can
understand too

Regular,
whole sector
networking
days

Find all current data
sharing agreements
and see if they can be
expanded to include
more agencies

Data sharing
agreements to
support the process
of sharing info
between orgs. If there
is a lawful basis you
can sharel!

CAMHS
access to
Ayrshare

Create bespoke
platforms for pan
Ayrshire data
sharing between
relevant services

Systems that
are fit for
purpose

Multi agency platform for
all disciplines to access
the same information.
Sharing it so nothing is
missed from anyone -
Scotland/ UK wide

Passing on
each others
websites, QR
codes to give a
wider net of info

Utilise data protection (
info governance from
officers) to problem solve
and come up with
process for more
effective data sharing
across the 3 Ayrshires

No name
consults to
start with

Willingness
to discuss
and consider
redesign




