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Scaffolding
What the promise said:

"Children, young people, families, and care experienced adults must be supported by a system 
that is there when it is needed. The scaffolding of help, support and accountability must be ready 
ŀƴŘ ǊŜǎǇƻƴǎƛǾŜ ǿƘŜƴ ƛǘ ƛǎ ǊŜǉǳƛǊŜŘΦά     the promise, page 25
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Creating a 
Supported 
Workforce

Connecting 
People

Changing 
Systems





The need



The aims

Increased 
visibility

Better 
recording

Improved 
understanding 
and sensitivity



The assumptions



The reality

Extended ill 
health

Budget cuts 
and
redundancies

Database 
and IT



The learning



The question

How do you prioritise creating and embedding 
meaningful change in times of crisis?
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Thank You!
Connecting 
People

Changing 
Systems



xĲƣќƚШÑċũťШ ĤŸƨƣШыΝь

Families Outside/ Project Change: 

How do you prioritise creating and embedding meaningful change in times of crisis?

CYCJ:

What actions could your organisation make to move Scotland closer to achieving the conclusions of the 

promise for children and young people who come into conflict with the law?



WORLD CAFÉ - CHALLENGES



LUNCH
 & 

NETWORKING



CAKE: a sweet way 
to make service 
transformation 
happen

Dr  Caroline Dickson
      Director, ListenUpStorytelling

©LUS 2025



Creating healthy spaces and effective places 
through storytelling.

ListenUpStorytelling (LUS) is a Social Enterprise that creates safe 
spaces and effective places through facilitated storytelling.  Our 
four strands of work are:

ÅStorytelling for well-being

ÅStorytelling for culture transformation

ÅStorytelling for impact evaluation

ÅStorytelling as performance

We are former nurse academics with expertise in storytelling, 
person-centred facilitation and the use of methods that are 
collaborative, inclusive and participative.

In the beginningς who are we?

Dr Caroline 
Dickson

Dr Kath 
MacDonald



Caring  for  self  and  others

Attending  to  ̨̙̥̒Я̤ happening

Enabling  and  empowering

Keeping  connected  

©LUS 2025



The plot т how can CAKE help you?
"The LUS workshops have been absolutely 
ĤƖŔũũŔċŰƣШŉŸƖШŸƨƖШůĲůĤĲƖƚЮШÑőĲǃќƻĲШƓƖŸƻŔĬĲĬШ
a real and tangible outcome т not only for 

those who took part, but for the wider 
community who are eager to engage as 

volunteers and give something back. The 
sessions created a safe, creative space 

where stories could be shared, connections 
could be built, and confidence could grow. 

ìĲќƻĲШċũƖĲċĬǃШƚĲĲŰШőŸƽШƣőŔƚШőċƚШ
encouraged more members to step forward 

into volunteering roles, helping to 
strengthen our community and support 

networks. The positive impact is something 
that will last well beyond the workshops 

ƣőĲůƚĲũƻĲƚЮљ
Head of Member Services

GCP



The plot т how can CAKE help you?

ћìĲШŔŰƣƖŸĬƨĦĲĬШc§?ƚШƣŸШƣőĲШůŸĬĲũШċƣШċŰШ
awayday taking them through each slice of 

CAKE. [] We asked three colleagues to 
present their stories - with prior warning 
and preparation - and watched as the 

magic unfolded. This really is a powerful 
way of bringing people together.  At the 

end of the day - we had three really good 
action plans to help us to move forward 

with identified areas for improvement, and 
have had feedback that the day was the 

best away day that some colleagues have 
ĲƻĲƖШċƣƣĲŰĬĲĬЮћШ

(Strategic Lead, Hospice)



The plot т how can CAKE help you?

љя9 uEѐШőċƚШőĲũƓĲĬШŸƨƖШƣĲċůШƣŸШ
connect and get to know each other.  
It has provided a structure and focus 

for our monthly team meetings 
which we have been able to link with 

our iMatter Action Plan and other 
activities.  It has helped us to have 
conversations about how we work 

together and look after ourselves and 
each other.  It has given us a 
common language and an 

understanding of the tool so we can 
ŊŸШŸŰШċŰĬШƚőċƖĲШŔƣШƽŔƣőШŸƣőĲƖƚЮњ

Leader, NHS Grampian



Info@listenupstorytelling.co.uk 

Thanks for listening!

mailto:Info@listenupstorytelling.co.uk


Family Group Decision 
Making in Scotland

Linda Jardine, Director of Children and Family Services

Lily Humphreys, Policy Manager

Promise Learning Collaborative, 
12th November 2025 



Think of a child in your life that you love and adore. 

Now imagine that, for whatever reason, their parent is no 
longer able to care for them. 

What would you want to happen next? 

ÅWho would you want to care for them?

ÅWhat values, or traditions, would you want them to grow up 
with?

ÅWho should be able to make the decision about their care? 



ÅAn internationally recognised voluntary decision -making model, designed to 
empower ĦőŔũĬƖĲŰШċŰĬШƚƨƓƓŸƖƣШŉċůŔũŔĲƚШƣŸШĬĲƻĲũŸƓШċШћ[ċůŔũǃШÂũċŰќЮШ

Å In Scotland, this is supported by National Standards and Practice Guidance . 

Å It looks and feels very different to other decision-making processes, with unique 
elements like an independent co-ordinator, an information sharing phase and private 
family time.  

ÅChildren and families are empowered, their networks are strengthened  and the 
need for care reduces or is not required at all.

ÅPreventative, rights based, restorative, whole family, culturally sensitive

What is Family Group Decision Making?



How does this work in practice?

What do we know about Family Group Decision Making? 

What does Family Group Decision Making not do? 



The Report- in brief

Past: Where did we come from?

ÅThe origins of FGDM and its place within the Scottish 
context 

ÅLegislative overview (including legal opinion)

Present: Where are we now? 

ÅSurvey findings

ÅÅĲƻŔĲƽШŸŉШ9őŔũĬƖĲŰќƚШÉĲƖƻŔĦĲƚШÂũċŰ

Future: Where to next? 

ÅInternational examples 

ÅConclusions and recommendations 



Where did we come from? 

ÅÑőĲШ9őŔũĬƖĲŰќƚШcĲċƖŔŰŊШÉǃƚƣĲůШŔŰШÉĦŸƣũċŰĬЯШċŰĬШ[ċůŔũǃШ]ƖŸƨƓШ?ĲĦŔƚŔŸŰШ
Making in New Zealand have very similar values and intentions. 

Å The law that references family group decision making in Scotland is not 
clear enough or enforceable in practice. 

Where are we now? 

Å Most services are relatively new and small, showing vulnerability. 

ÅÉĲƖƻŔĦĲƚШƽŸƖťШƽŔƣőШĦőŔũĬƖĲŰШŸŉШċũũШċŊĲƚШċŰĬШŉŸĦƨƚШŸŰШĦőŔũĬƖĲŰќƚШƻŔĲƽƚЮШ

Å It is valued, but a lack of resources and resistant cultures are barriers.

The Report 

љŸƻĲƖũŸċĬĲĬШĤǃШ
professionals 

and 
ŔŰƣĲƖƻĲŰƣŔŸŰƚвњ

љ9őċŰŊŔŰŊШ
hearts and 
ůŔŰĬƚвњ



Where to next?

A level of mandate is needed to help social workers 
to share power. 

This can be through good practice, procedure or 
legislation. 

What needs to happen next? 

Å Strengthen legislation. 

Å Strengthen practice.

Å Sustainably fund this. 

Å Change decision making т change outcomes

The Report 



The Question 

Could Scotland become a global leader in 
child-centred, family-led decision making, 
ċŰĬШŔŉШŰŸƣЯШƽőċƣќƚШőŸũĬŔŰŊШƨƚШĤċĦťе



ArtClub? A safe space for Participation 

Eòghann MacColl Participation Leader | East Ayrshire Health & Social Care Partnership



u Actively created/nurtured |  Space

u How we hear & support |  Voice

u Feedback & follow up | Influence

u  All relevant decision makers |  Audience

Making ômeaningful engagementõ a meaningful 

term.

   Laura Lundy 



Engagement & participation in the 

Cornelia Parker Exhibition





AceZozo



The art of redaction, less is more. Collaboration and the act of doing  

collectively, provides an outcome, that can be exhibited & celebrated 



Why do we need to 

co-construct & co -

create?

ÅA co-curated community

ÅShared agency

ÅEnhanced social capital

ÅCollaborative knowledge creation 

ÅRemove the hegemony

ÅDecolonise 

ÅCo-construction is often used to 

ensure diverse needs and 

perspectives are incorporated into 

process

ÅThe ability to let go (relinquish 

power) =enable

Å Includes & values the perspectives of 

all participants, especially those 

traditionally marginalised



Co-curation & Design 

Challenges around capturing ALL 

voices

https://livingwellea.co.uk/east -

ayrshire-young-people-raise-their -voices-

to-help-improve-lives-for -the-care-

experienced-community/



Eoghann.MacColl@east-ayrshire.gov.uk 

tel : 07990 084432

https://www.tandfonline.com/doi/abs/10.1207/s15327973rlsi2803_1

https://commission.europa.eu/system/files/2022 -12/lundy_model_of_participation_0.pdf  

https://livingwellea.co.uk/?s=ArtClub   

https://www.cosla.gov.uk/__data/assets/pdf_file/0025/51829/The -Promise-Annual-Report-2024-FINAL.pdf

https://livingwellea.co.uk/east -ayrshire-young-people-raise-their -voices-to-help-improve-lives-for -the-care-experienced-communit y/

An ceist | The Question

Meaningful participatory engagement (like Art 

Club?) builds strong positive relationships. How 

can we maximise the potential for these 

relationships to enable authentic scaffolding & 

collaborative support to help our children and 

young people reach their full potential?

mailto:Eoghann.MacColl@east-ayrshire.gov.uk
mailto:Eoghann.MacColl@east-ayrshire.gov.uk
mailto:Eoghann.MacColl@east-ayrshire.gov.uk
https://commission.europa.eu/system/files/2022-12/lundy_model_of_participation_0.pdf
https://commission.europa.eu/system/files/2022-12/lundy_model_of_participation_0.pdf
https://commission.europa.eu/system/files/2022-12/lundy_model_of_participation_0.pdf
https://livingwellea.co.uk/?s=ArtClub
https://www.cosla.gov.uk/__data/assets/pdf_file/0025/51829/The-Promise-Annual-Report-2024-FINAL.pdf
https://www.cosla.gov.uk/__data/assets/pdf_file/0025/51829/The-Promise-Annual-Report-2024-FINAL.pdf
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https://www.cosla.gov.uk/__data/assets/pdf_file/0025/51829/The-Promise-Annual-Report-2024-FINAL.pdf


xĲƣќƚШÑċũťШ ĤŸƨƣШыΞь

ListenUp  StoryTelling : 

How might you use the CAKE framework within your organization and where would you start?

Children 1 st: 

Could Scotland become a global leader in child-centred family-led decision making, and if not, 

whatôs holding us back?

ArtClub ? East Ayrshire Health and Social Care Partnership

Meaningful participatory engagement (like Art Club?) builds strong positive relationships. How 

can we maximise the potential for these relationships to enable authentic scaffolding & 

collaborative support to help our children and young people reach their full potential?



WORLD CAFÉ - Solutions



www.childrensparliament.org.uk

Dr Louise Hill
Director

-  ±ŝƦŌŝǙϐƳŷϐ=ƀƆƝŕǙŝƨσǡϐáįǙƝƆįƦŝƨǭ



=ƀƆƝŕǙŝƨσǡϐáįǙƝƆįƦŝƨǭ
Inspiring greater awareness and 
understanding of the power of 
ŎƀƆƝŕǙŝƨσǡϐƀǵƦįƨϐǙƆŸƀǭǡΟ

www.childrensparliament.org.uk



Seen + Heard
A creative, rights-based project for children with care experience age 9 to 12 from across Fife.

Scan to learn more

www.childrensparliament.org.uk

ñIôm more 

than being 

in careò
- Member of 

=ƀƆƝŕǙŝƨσǡϐáįǙƝƆįƦŝƨǭ



Involving younger care experienced children in service design
A short series for leaders, managers and senior practitioners 
ǭƳϐǡǵǖǖƳǙǭϐįϐŎƀƆƝŕǙŝƨσǡϐƀǵƦįƨϐǙƆŸƀǭǡϐįǖǖǙƳįŎƀϐǭƳϐƆƨȍƳƝȍƆƨŸϐ
younger care experienced children in service design.

www.childrensparliament.org.uk

Due for publication in early 2026

Resource one: ĘƀȔϐǡŝǙȍƆŎŝϐŕŝǡƆŸƨϐǵƨŕŝǙǖƆƨƨŝŕϐŌȔϐįϐŎƀƆƝŕǙŝƨσǡϐ
human rights approach is essential to Keeping the Promise. This 
resource includes an overview for leaders and policy makers of 
relevant legislation, policy and essential skills and knowledge.  

Resource two: How to involve care experienced children in service 
design, by putting rights into practice. This resource focuses on 
principles and planning for managers and senior practitioners.

Resource three: What involving care experienced children in 
service design looks like in practice. This resource for senior 
practitioners includes children's human rights approach 
and practice, tips, tools and links.



The Children Are Now!
ϐŎƳƝƝįŌƳǙįǭƆƳƨϐŌŝǭȎŝŝƨϐ=ƀƆƝŕǙŝƨσǡϐáįǙƝƆįƦŝƨǭϐįƨŕϐùįƝŌƳǭϐäƆŎŝϐfįƝƝŝǙȔΟ

Scan to learn more

www.childrensparliament.org.uk


