
Pre Event Event Challenges Event Solutions
Different agreements 

in place for different 

local authorities - eg 

CEYP Attainment 

Fund as an example

Full discussion with all 

stakeholders on what data is 

collected, what needs to be 

collected, what should be 

collected. How can we 

change a system if we dont 

know what makes it up

Shared indicators and 

systems that talk to each 

other.

Consistent implentation 

of improvement 

methodology to use data 

in a better way

Unsure how or where 

and what for 

participation data is 

gathered. It is all there 

for someone some day

Shared key 

indicators clear 

aims of data 

collection and 

why?

We need systems that 

talk to each other an 

ways to share data 

meaningfully between 

sectors to achieve this

Using data 

meaningfully and 

including life 

stories and 

experiences data

Data sharing/ barriers to 

sharing data is still an 

issue in child protection 

and when a child may 

pose a risk to others. 

GDPR is a barrier to 

keeping children safe.

More data automation for 

reporting - e.g. have 

SEEMIS or Carefund 

automatically generate 

machine readable 

formats for Scot Gov 

reporting

What do we need to 

record? How do we 

need to record it? 

(there's always 

something missing/ 

wrong)

Recognising 

'small wins' in 

data gathered - 

more small 

wins the better

We have partner 

agencies who 'hold' info 

and data and dont share 

this, impacting on how 

we can better 

understand, reflect and 

work together

Understanding data, 

fully knowing GDPR 

and what is safe to 

share. Information to 

support young people 

when necessary

In a small country with a 

small population of Care 

exp people there is a 

tension between data 

sharing and privacy 

which I do sometimes get 

concerned about

Do not lose 

track of the 

wee person 

in there

Better integration 

needed between 

digital platforms 

that record 

information/ data

Systems that are 

capable of this. 

everyone using 

something 

different

Asking people 'on 

the ground' what 

info/ data they 

would find helpful 

to have/ record

We have been working to 

improve our data 

collection and our staff 

awareness around what 

care experience and 

lifelong identity mean in 

practice

gathering data that is 

meaningful and helpful. 

Showing where and how 

GIRFEC, UNCRC, 

Corporate Parenting and 

Promise intersect

Agreeing 

what is 

improvement. 

Measuring 

improvement.

 Reporting on 

improvement 

locally and 

nationally. 
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