
Community groups have

been really engaged and

supportive

Policy changes are

making this work

more viable

Without the right

people, we can't move

forward

Uncertainty about

funding beyond the

first year What it’s for and how it’s used

What makes us feel
stuck on the
mountain?

Young people are

keen to be more

involved Senior managers are

showing increasing

interest 

What islands of hope
and opportunity

are there?

What feels like the
sunshine (on Leith) that

pushes us forward?

How to: Team Check In

This is a quick but creative way to find
out what is currently happening and how
your team thinks and feels about things.

Just add stickies around the three areas.
You aim is to understand what keeps
you going, what stops you from
moving forward, and what
opportunities you can see ahead of
you.

Get into specifics if you can. Try to
surface what’s really going on, and how
that might affect what you’re trying to do.


