How to: Overall Problem Statements

Isla's Story

Scotland's Independent Care Review used what it heard from real children and young people to

from experiences which actually happened.

‘ 1 i create composite stories about the care system. These are stories about fictional people, made up

Isla's story is one of these, and has been used in the example below.

Problem Basics

What is the is the general problem?

Isla's exIDerience of care has been Pmtchy and c/isru,pﬁve,

so she is s*rugg/ing fo cope.

How do you know it is a problem?

/S/OI'S mernta/ hea/?% hOIS been a recurring lorob/em, ana’

she dO@SV)‘7L OI/WGHS gO 7L0 SChOO/.

Who is it a problem for?

For Isla, her birth fami/y, care fami/‘L/, the school and
local au*horhly.

Where and when is it a problem?

In Isla's home and school Isla doesn't go fo school
around 10-12 times a month, and often has bad a/ays.'

What social and cultural factors affect
the issue?

Isla's current school is in a re/mtive/y well-off area, and

ere IS a /07L oflpressure 7L0 0IC7L ana/ a’ress a C€F7L0II.H WOIH.

Overall Problem Statement

The problem is...

Isla is not aHena’ing school and so her school work and

friena/shi/as are Ioeing affected

It affects...

/S/OI, her 7[.OS7LQF ,DOIFQVHLS, Hm SCL)OO/ OIVJGI /0COI/ 0’(47%)0"[7[-(/.

We plan to change...

How Isla is suppor*ea’ fo attend school Parﬁcu/ar/y when she is
having a bad 0/019.'

So that...

Isla can learn, thrive and /eeelp stable friena’shilns.

' The Promise
Scotland

SUPPORTING CHANGE FOR CHILDREN,
FAMILIES & CARE EXPERIENCED ADULTS

Using Overall Problem Statements

What they're for

A problem statement helps you become completely clear about the issue,
problem or challenge you are trying to find a solution for.

Tackling big issues can be very complex, so it can be hard to know where to
start. Problem statements help you to 'chunk up' things that lead to the big
issues, turning them into actionable elements.

Even if it seems obvious what a problem is, spending a bit of time on it will
still pay off. When people see it even just a little bit differently, it can have a
significant impact later in the process.

How they're used

First agree the scale for your problem statement: are you looking at the big
issue, or focusing in on an important element?

Work through the sections and agree how your answers should be worded.

Discuss what's missing. Should this form another problem statement, or be
included in the current one somehow?

When to use them

Do this at the start and keep coming back to it throughout the process.

Keep checking if it's still the right problem you’re solving!

Top tip

Creating problem statements is a group activity, but try to create them
individually or in smaller groups first. When you share them, you'll find that
either everyone is very clear what your problem is, or that there are different
perspectives and angles to consider. Either of these things can be useful!



